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CENTRALIA SCHOOL DISTRICT 
MINUTES 

Regular School Board Meeting – Wednesday, September 17, 2014  
Centralia District Office 
5:00 – Board Workshop 
6:00 – Board Meeting 

 
 
ATTENDANCE   

Kim Ashmore, President; Robert Fuller, Member; Amy Buzzard, Member; Chris Thomas, 
Member; Neal Kirby, Member; Steve Warren, Secretary; Matt McCauley, Assistant 
Superintendent; and Sherri Norman, Recording Secretary.  

 
BOARD WORKSHOP 

The Centralia School District Board of Directors met at Centralia District Office. Mr. 
Ashmore called the board workshop to order at 5:00 p.m. 

 
REPORT TO THE BOARD 

Mike Boring with McPherson & Jacobson, an executive recruitment and development 
company, started the workshop by explaining to the board the steps that he usually sees in a 
superintendent search. The Board discussed the fact that Centralia School District has not 
had a complete detailed search for a new Superintendent in nearly a decade. The last full 
superintendent search happened in 1984. They agreed to make sure they had heavy 
community and employee involvement during the hiring process. Mr. Boring began 
mapping out the plan with the Board for Centralia School District’s superintendent search 
that resulted in several decisions for moving forward with the search: 
1. The Board agreed that it would meet to determine the major job priorities for the 

Superintendent after the consultant has met to listen to input from stakeholders.  
Following that meeting with the Board, the job announcement would be formalized and 
the application made available.  A brochure describing the position would also be 
developed for use in the search. 

2. The school district Point of Contact for the search will be Sherri Norman, 
Administrative Assistant to the Superintendent. 

3. The Board concurred that the means for advertising the position would be the use of job 
posting websites (such as those of WASA, WSSDA, AWSP, McPherson & Jacobson.)  
The consultant will also use personal mail, email, phone contacts, attendance at 
conferences, use of organizations such as ESDs, etc. 

4. A discussion of the means to gain input for the search yielded the direction to the 
consultant to construct a list of stakeholder groups and enlist district staff help in 
scheduling input sessions.  The following groups were mentioned:  Community open 
forums, meeting for elementary staff members, meeting for secondary staff members, 
meeting for principals, meeting for district administrators/supervisory staff members, 
meeting for district office employees, meeting opportunity for bus drivers, food service 
workers, maintenance, and paraeducators, meeting with students (possibly student 
leadership group).  In addition, the questions to be asked of these groups would be 
posted on the school district website with a direct link to a questionnaire which people 
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could respond to online.  Tentatively, input meetings would be scheduled during the 
later part of October with the target of reporting to the Board in November (possibly 
November 12th) and obtaining their direction on the priority qualifications for the 
Superintendent. 

5. (a) The input meetings would occur the end of October. (b)The application period was 
tentatively set to be December 1, 2014 to January 30, 2015.  (c.) The meeting to screen 
applicants and select applicants for semi-finalist interviews was set for February 11, 
2015, 6:00 p.m.  This would be conducted in an Executive Session setting.  (d.) Semi-
finalist interviews were set for Saturday, February 21, 2015.  The names of applicants 
would remain confidential until after these interviews when finalists are identified by the 
Board and announced.  (e.) The dates for finalist interviews would be the week of March 
2 -- 6, 2015, times to be set.  (f.) It is hoped that site visits to the locations of finalists 
would occur between February 22 and March 1.  (g.) The projected date for a Board 
meeting to select/take action on the position would be March 18, 2015. 

6. In preliminary discussion with the Board it was determined that the salary level for the 
position would be referred to as "commensurate with comparable districts" and specific 
parameters would be determined by the Board prior to the finalist activities.  The Board 
indicated it would consider a multiple year contract.  The Board’s requirement is that the 
Superintendent reside in the district within 1 year of employment.  The assumption is 
that applicants would need to hold a principal's credential and that it would be 
preferable, but not required, that they possess a Washington Superintendent's credential 
as well. 

 
The Board also discussed the importance of having a committee that can work closely with 
them. Some of the people on the committee would serve on an interview team and some 
work as advisors. Mr. Ashmore shared that he believed that these needed to be people that 
live in our community. He also requested that as Mr. Boring meet with these groups to 
obtain input he also have a box for them to mark if they are interested in serving on the 
committee.  
 
Mr. Boring explained that the application process is done on line and is done on real time.  
This allows him to see when each part of the process is completed. It gives Mike a chance to 
start checking background information on the applicant even before the paperwork is 
complete. This gives his company the advantage to get a profile quickly to the board. 

 
ADJOURNMENT 

Mr. Ashmore adjourned the board workshop at 5:59 p.m. 
 
PLACE AND TIME OF BUSINESS MEETING  

The Centralia School District Board of Directors met at Centralia District Office. Mr. 
Ashmore called the public meeting to order at 6:07 p.m. 

 
FLAG SALUTE  

Bill Paulson led the flag salute. 
 
REPORTS TO THE BOARD 

Centralia High School Report 
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Josue Lowe, Centralia High School Principal, reported to the Board on CHS. He explained 
that PLC groups at CHS are doing a reset. The school is working to make the PLC meetings 
intentional and purposeful. Mr. Lowe demonstrated a new piece of technology that allows a 
teacher to videotape themselves while teaching. This allows them to crateak their own 
teaching styles.  
 
Mr. Lowe shared that two of the issues CHS will address this year is their on-time 
graduation rate and assessment gains and challenges. He listed the schools top five big deals 
and trends including: On-Time graduation is the ‘other’ indicator of AYP; On-time 
graduation rate is a component of the CSD strategic plan; Student must pass a math and 
science assessment in order to meet state graduation requirements; CHS consistently scored 
lower that the state average in reading, EOC 1, EOC 2, and biology; CHS outperformed the 
state in writing; CHS subgroups (SPED, Hispanic, Low Income) consistently scored higher 
than the state average in 11 of 13 categories. Mr. Lowe then reviewed the assessment 
highlights. He explained the top five next steps, vision, challenges including: On-time 
graduation committee; empower SILT; Intentional and purposeful PLC’s; Identify and 
target struggling students; and stay focused and be relentless. Mr. Lowe ended his report by 
sharing that the CHS CEE data showed that staff perceive CHS in the following ways: there 
is no clear focus for the future; leaders at CHS are not efficiently leading; and CHS tries to 
avoid conflict instead of addressing the conflict. Mr. Lowe’s plan is to work on these issues 
and improve them. Even though he is new in the principal role, CHS staff have a perception 
to change and that needs to start from the top down.  
 
Enrollment Report 
Matt McCauley, Assistant Superintendent, gave a report on the 2014 fall enrollment. CSD is 
up 36 students from last year. On our 5 day count, the District showed 3530 students which 
is 80 students above our projected 98 percent staffing projection. He shared the budget, 
staffing targets, and actual counts and our class size averages. He explained that at CMS and 
CHS, we have zero staff in overload status, one physics teacher on super FTE, and two 
special education teachers on super FTE. Recent staffing decisions include: JL first grade is 
lower than projected and high numbers in kindergarten so we moved a 1st grade teacher to 
kindergarten; We did not need to add any teachers to address class size or overload issues; 
and we did not need to use our two budgeted contingent positions and by not using these it 
makes up for our 33 FTE under budget. He then reviewed the FTE by school and the district 
as a whole.   

 
Summer Maintenance Report 
Brian Eko, Maintenance Director, shared numerous pictures with the Board showing work 
that has been completed over the summer. He shared a list of facility projects that had been 
done at each school. There were a total of 2143 work orders that were filled over the 2013-
14 school year. The district has decreased their electrical consumption from over 6,400,000 
kilowatt hours in 2010-2011 to just over 5,400,000 kilowatt hours in 2013-2014 with the 
energy and resource conservation work the district has done. The 6 year natural gas 
consumption has gone from 75,000 in 2008-2009 to just above 60,000 therms per year in 
2013-14. The water consumption has gone from almost 6000 units per year in 2008-2009 to 
just over 3000 units per year in 2013-2014.  
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PUBLIC COMMENTS 
Ron Averill was an educator in higher education. He is sympathetic to the teachers, but he has 
concerns as to where the money will coming from and what pot it will coming from if the 
District gives them extra days. He shared that McCleary is still not completed yet and teacher 
negotiations for salary increases is being done at the state level. He does not want the levy 
money being spent on what will be covered by the state. We must be careful with the dollars 
that we spend because we have a 4 year set fee for our Levy. 
 
Jami Lund shared that his heart is for the kids and that our funds should be going to our 
students. As the Board is making their decisions on the current contract please consider the 
information that he compiled and handed out to the board.  
 
Lauri Johnson, CEA co-president, asked the Board for a fair labor contract. The contract has 
still not been settled and it is now the middle of September. CEA does not want to see higher 
classroom numbers. The teachers stay in Centralia because they cherish their community. 
Higher medical costs and no raises have lowered their paychecks. They are asking the Board to 
help ratify a contract. She gave them a letter signed by all of the CHS staff asking for a fair 
labor contract.  
 
CONSENT AGENDA  

 Steve Warren introduced Bill Paulson, our new fiscal director, to the board and audience.  
 Robert Fuller moved, and Amy Buzzard seconded the motion, to approve the consent 

agenda that included:  
• The minutes from the August 20, 2014 and August 28, 2014 school board meetings. 
• The employee count for the month of July was 215 certificated and 274 classified staff 

for a total of 489.   
• The enrollment report for the 2014/2015 school year with September showing a total FTE 

of 3471.6.   
• Matt McCauley provided a memo dated September 12, 2014, highlighting the new hires, 

transfers, and other personnel changes including: 
o The resignation of: Darrin Heike, bus driver, effective August 29, 2014; Mandy 

Humphries, Oakview paraeducator, effective September 2, 2014; James 
Moliassa, bus driver, effective September 1, 2014; and Jena Newby, Jefferson 
Lincoln paraeducator, effective September 4, 2014. 

o The Leave of Absence for Amy Browning, 2nd grade teacher at Edison, effective 
October 6, 2014. 

o Ann Grande is asking to rescind her previous Leave of Absence for the 2014-15 
school year. 

• Travel Requests: Jo Martins is requesting to take the Biology class to Mt. St. Helens, 
Coldwater Creek Science and Learning Center on October 2 – 3, 2014. 

• Budget Status Reports for the 2013-2014 school year. 
Fund Warrants Electronic Transfers Date  Amount 
Gen Acct Pay 111195  08/19/2014 $     94.08 
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Gen Acct Pay 111196 to 111267  08/28/2014            457,312.20 
Gen Acct Pay  111268 to 111339  09-10/2014                 257,040.21 
Gen Acct Pay                            
Gen Acct Pay  131400573 to  131400600 08/28/2014 33,959.84 
Gen Acct Pay  141500001 to 141500041 09/10/2014 27,455.02 
Gen Acct Pay  201301345 to 201301347 09/03/2014 521.86 
Gen Acct Pay  201301348 to 201400160 09/09/2014 43,616.60 
Gen Acct Pay  201400099 to 201400126 08/29/2014 11,594.54 
     
CPF Acct Pay 200187 to 200193  08/28/2014 $ 245,470.30 
CPF Acct Pay 200194 to 200203  09/10/2014 31,512.00 
     
ASB Acct Pay 401688 to 401699  08/28/2014 $ 13,500.19 
ASB Acct Pay 401700 to 401719  09/10/2014  12,574.92 
      
Gen Payroll  807768 to 807810  08/21/2014 $             72,243.94 
Gen Payroll 807811 to 807842  08/22/2014            464,189.86 
Gen Payroll Void/Reissue 900020600 to 900020601 08/14/2014                        443.59 
Gen Payroll  900020602 to 900021031 08/21/2014              2,147,372.88 
Gen Payroll  201301275 to 201301318 08/21/2014                 626,407.73 
     
     
     

The motion carried. 
 
 
NEW BUSINESS  
 

Consideration of the Approval of the GRAVITY Dropout Reengagement Consortium 
between CSD and Educational Services District 113 
Shelley Habenicht, special programs director, shared that this program is for students who 
have dropped out of school and have decided to come back for an education. The students in 
this program are served in a facility located in Chehalis. The District has to date 16 students 
who had dropped out and are now attending the gravity program.  
 
Robert Fuller moved, and Amy Buzzard seconded, the motion to approve the GRAVITY 
Dropout Reengagement Consortium between CSD and Educational Services District 113 
  
 The motion carried. 
 
Consideration of the Approval of the WIAA Cooperative Combined Approval Form 
for Swimming 
This program is a combined program for Centralia and Chehalis. They represent the co-op 
when they compete. If the students qualify for finals, they would represent the school they 
are coming from.  
 
Chris Thomas moved, and Robert Fuller seconded, the motion to approve the WIAA 
cooperative combined approval form for swimming. 
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     The motion carried. 
 
 
Consideration of the Approval of the Salary Schedules, Benefits, LOA’s and MOU’s 
Steve Warren is not asking for any adjustments for any administrative staff. He is asking for 
approval of an increase for some secretary positions based on the SIRS data.  
 
Chris Thomas moved, and Robert Fuller seconded, the motion to approve the salary 
schedules, benefits, LOA’s and MOU’s. 

 
     The motion carried. 

  
Consideration of the Approval of Declaring District Property as Surplus 
 
Chris Thomas moved, and Neal Kirby seconded, the motion to declare district property as 
surplus. 

 
     The motion carried. 

 
Consideration of the Approval of Resolution 2014-12, Authorization to Sign Purchase 
Orders, Vouchers, Imprest, Accounts, and Reimbursements 
 
Chris Thomas moved, and Robert Fuller seconded, the motion to approve resolution 2014-
12, authorization to sign purchase orders, vouchers, imprest, accounts, and reimbursements.  

 
     The motion carried. 

 
Consideration of the Approval of Resolution 2014-13, Surplus Property 
 
Robert Fuller moved, and Amy Buzzard seconded, the motion to approve resolution 2014-
13, surplus property. 

 
     The motion carried. 

 
BOARD MEMBER REPORTS 

Neal Kirby attended the football game on Friday. He leaves tomorrow for a three-day 
legislative session in Yakima to represent our district. He sat in on one CEA negotiation 
session.  
 
Chris Thomas attended the CHS open house and all of the boys’ tennis games. He attended 
the Centralia and Chehalis council meetings to talk about the health and wellness day. We 
have students who are helping out with this great event on Saturday, September 20th. There 
is also a Men’s health event on the Tuesday the 30th.  
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Amy Buzzard has 4 students in school for the first time. Thank you for the enormous 
amount of cards and support during the time of her fathers passing.  

 
Kim Ashmore shared that it is an honor to announce at the football games. Tiger cards are 
now for sale if you would like to pick one up. He helped with the interviews for Fiscal 
Director and attended the Opening Day, which was a great day.  
 
He also shared that we have not done a full Superintendent search since 1984 and this going 
to be an exciting year.  

 
FUTURE MEETING SCHEDULE  

Wednesday, October 15, 2014 – Fords Prairie Elementary School 
  6:00 p.m. – Board Meeting 

 
EXECUTIVE SESSION    

Kim Ashmore adjourned the board meeting at 7:24 pm to go into executive session to 
discuss negotiations, review the qualifications of an applicant, and confer with legal 
counsel. The session was expected to last approximately 45 minutes with no action taken. 

 
ADJOURNMENT    

The Board reconvened at 7:34 pm to executive session. There was no action taken and the 
Board meeting concluded for the evening at 8:45 pm. 

 
 

 
_________________________                                 ___________________________ 
Kim Ashmore, President        Steve Warren, Secretary 


